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The Solomon Barnes Consultancy provides customised and 

applied analyses of European security industries.

We provide objective company analysis, market & technology 

forecasting, trend evaluation and strategy development processes 

to support your unique business planning requirements for:

* Product Innovation & Technology Strategies

* Acquisition, Alliance, & Partnership Evaluations

* Sourcing & Supply Chain Strategies

* Distribution & Channel Management Strategies

* New Market Development Strategies

Our analysis can be dovetailed to work with your existing 

information or intelligence resource framework to develop tactical 

support for business decision-making and strategic planning.

Solomon Barnes Consulting Group capabilities are built on a trusted

European network of associates: all defence & security analysts, with

subject matter expertise across a wide variety of different markets &

disciplines for major companies and organisations requiring

intelligence on the defence and security domains.

Our staff have held positions within military & intelligence

organisations, leading consulting & strategy firms, and leading

vendors.

Our expertise in applying intelligence to generate up-to-date

assessments of risk and opportunities across technology, solutions,

and threat domains builds on our access to unique sources, and

relevant experience in defence & security operations, and planning.

Our experience has been gained in research & analysis, strategy

consulting, diagnostic & advisory services, and workshop processes.

Contact us at: info@solomonbarnesconsultancy.com

or call us on +44 [0]161 408 1448

Committed to Delivering Value & Support
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Our forecasting can be provided as part of a business 

planning project or as the main objective of an 

analysis.

Our forecasts are derived through a series of steps 

designed to ensure that full account is taken of 

feedback gained from primary procurement sources, to 

incorporate the differing views and actions of major 

players, with the econometric realities

Confidential > Targeted > In -Depth > Security Markets > Europe

×Threat Assessment

×Policy, Planning & Regulation

×Dynamics Affecting Evolution

×Factor Impact Analysis

×Competition

×Demand Characteristics

×Scenarios

×Key Success Factors

×Forecasting 

×Airport Security

×Border Security

×Cyber Security 

×Seaport & Maritime Security

×Critical Infrastructure Security

×Energy Infrastructure Security

×Mobile & Transport Security 

×Mass Events Security

×Building Security 

By delving into the structural dynamics of a market we tackle early in the analytical process the 

question of how markets function, alliances, and the buyer dynamic. There is growing case 

evidence that the increasing segmentation of industries is creating new market conditions where 

both oligopolistic and monopolistic competition coexist. 

Forecasting  is an integral part of business planning, and requires a comprehensive 

understanding of market dynamics, buyer preferences & policies, and threat evolution. 

Our industry analysis seeks uncover the real drivers of markets by looking behind the real 
sources of power, differentiation, and strength.

We aim to interpret markets rather than report on them and thereby offer real value to clients.
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Customised intelligence assessments extend our standard and existing analyses in more depth or

across a broader base. They invariably require a dedicated intelligence gathering process.

Providing targeted or non-standard analysis requires either a customised analytical or

investigative approach, which we provide through our combination of methodologies, experience,

and models.

The analyses can be commissioned to identify and qualify new threats or opportunities leveraging

our country or domain intelligence assessments on security markets, technology, economic, geo-

political, defence and government policy domains.

As part of a process for evaluating strategic options, and developing strategy, customised analysis

adds the contextual depth necessary for the consideration of new market entry, new product

development, and expansion strategies based on comprehensive intelligence.

Client-defined parameters for analysis guide our customised approach in both qualitative and

quantitative terms, and provide the most appropriate methodology for achieving client objectives.

Each defined framework provides a basis for comparative analyses and a range of unique outputs

cover both performance, and expectations which are often applied in workshop process.

Client -defined parameters > Customised approach > Unique outputs

× Investment Forecasting

× Integrator Profiling

×Distribution Channel Analysis

×Feasibility & Launch Studies

×Value Chain Analysis

×Risk Intelligence Analysis

×Competitor Profiling

×Geopolitical Scenario Analysis

×Macroeconomic Analyses

×Security Policy Analysis

Read more about our Integrated Analysis Approach and Methods
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Our secondary sources provide a transparent survey of existing intelligence, giving an 

informed and objective overview. However it is increasingly important to appreciate the 

analytical value of applying primary and human sources of intelligence to the existing open 

intelligence sources.

The first objective of primary intelligence gathering is to cross-examine many of the findings 

from the review of secondary intelligence sources. This goes further in identifying the 

inconsistencies, and reasons for the misinterpretation of raw intelligence by other analysts.

Direct contact with different sources allows us to cross-check trends and help to understand 

how companies and organisations are making decisions, and investments. By combining this 

information for many players it is possible to:

* Evaluate future characteristics of demand and their effect on integrator initiatives

* Identify the impact of certain market dynamics throughout the supply chain

* Test market share volatility under different conditions

* Identify insulatory factors that generate performance stability

* Establish the key drivers of power in supply chain relationships

* Access and collate unique datasets

* Generate more reliable projections of future change scenarios

Client -defined parameters > Customised approach > Unique outputs

MarketsTechnology

Policy

ThreatsIndustry

Economics

Back to Main Customised Analyses Page

Read more about benchmarking


























